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The figure below describes our strategic plan. Our values are our foundation, upon which the four key strategic priorities of 
People, Sustainability, Integration, and Seniors will help us achieve our Mission and pursue our Vision for the health system.

Each Strategic Priority has one or 
more associated strategic objectives.

In pursuit of our 
Vision and the 
fulfillment of our 
Mission

In keeping with 
our Values:

We will leverage 
our resources
to deliver value 
through programs 
and services and 
key internal 
processes

Caring Excellence Safety Innovation Partnering Integrity

Our Vision
An excellent, compassionate health care experience, every time. 

Our Mission
Caring for every person like a loved one,

within an integrated health system.

SENIORS
Strengthen services for Seniors. 

We will seek opportunities to support our aging 
population as it grows over the coming years.

SUSTAINABILITY
Ensure sustainability of services into the future.
We will balance financial stewardship with the 

delivery of positive outcomes through the provision 
of organizational objectives.

INTEGRATION
Develop and expand internal and external 

partnerships and collaboration.
We will create an integrated organization with a 

single identity (including Mission, Vision & Values).

PEOPLE
Continue to provide excellent compassionate 

services.
We will continuously enhance physician and staff 

recruitment, retention, engagement and 
opportunities for growth. 



• Creation of a single Mission, Vision, 
Values and Brand across the spectrum 
of services for the Family Health Team, 
Hospital and Long-Term Care services.

• Develop strategic and operational 
levers that support organizational unity.

• Strengthen partnerships with referral 
hospitals and OTN to enhance 
availability and access to specialist 
services in our community.

• Strengthen partnerships with other 
community-based organizations such 
as Home and Community Care, Long-
Term Care and the Primary Care 
community to ensure better 
coordination and integration for our 
community.

• Develop and operate within an effective 
balanced budget.

• Explore new and creative revenue 
opportunities.

• Ensure focus on quality embedded 
throughout the organization by undertaking 
various initiatives such as accreditation, 
updating policies etc.

• Develop a plan for capital and 
infrastructure resource requirements for 
the Hospital, Family Health Team and 
Long-Term Care services.

• In partnership with other providers, 
develop a strategy to strengthen and 
improve our focus on Seniors’ Services 
with a particular emphasis on long-term 
care and more integrated community 
services.

The Process
The development of our strategic plan included 
consultation with patients, residents, employees, 
management, physicians, the Board of Directors and 
external partner organizations. 

Surveys were completed by over 290 community 
members and 50 staff members. In addition, over 70 
other individuals participated in either phone or 
face-to-face meetings to provide their input on a 
series of questions. The summation of this input was 
combined with analytical information.

The Board of Directors then reviewed and evaluated the 
results at a two-day planning retreat in June 2018. The 
outcome of this process is the 2018-2022 Strategic 
Plan, which provides us with a roadmap to ensure 
success into the future.
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• Maintain a healthy and supportive 

work culture that will support 
improved employee engagement, 
retention and recruitment.

• Develop and implement a medical 
manpower plan.

• Work collaboratively with our 
volunteers and fundraisers to 
advance our joint agenda.
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